
Applying for Open Funding from
Southampton Hospitals Charity

Applying for Open Funding

Our mission is to deliver grant programmes that are instrumental in driving
outstanding clinical care and outcomes for patients accessing hospital and
community services.

Our mission

Our funding principle

Our main guiding principle is that all funding should have patients as the
ultimate beneficiaries and be at the core of all projects. This principle
enables us to fulfil our Charitable purposes and ensures we meet our
statutory duty to deliver meaningful public benefit in everything we do.

When considering applications for funding, we will look for applications
that:

Are over and above NHS funding responsibilities
Improve the care and experience of patients and their families
Go beyond the minimum standards required for safe and effective care
Outline how the proposed project or purchase is value for money
Consult with service users in the design of a project



When can I apply?

The Charity offers a range of grant funding programmes, which will be open at
different times in the year: 

We recommend applying for funding a minimum of two months in advance
(depending on the size of the application). Please note that no retrospective
funding can be applied for.

How we decide what to fund

Regulated by the Charity Commission for England and Wales, the Charity is
independent and governed by a Board of Trustees, who hold ultimate
responsibility for all funding decisions.

Grant Applications of up to £25,000 are reviewed by an internal Grants Panel
Grants Applications in excess of £25,000 are reviewed by the Board. 

The Charity is unlikely to fund applications over £500,000.
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Everday 
Impact

Patient 
Benefit

Large 
Patient Benefit

Research 
and Innovation

Opening late 2026 £25k+ By invitation.
More details will be
released later in the

year

£1,000-£25k.  First
round open from 1
May -31 July 2026.
Second round from
1 September to 30

November . 

 Up to £1,000
This patient-cantered

fund is open year-
round, starting from 1

April 



Who can apply?

Applications are open to all UHS staff, including those who are on an honorary
contract. The Charity aims to fund across the hospital departments, so we
welcome applications from all wards and divisions. There may be some grant
programmes which are open to partner organisations.  

Can I fundraise for my ward or department?

Yes, but all projects or activities you wish to fundraise for must be approved by
Southampton Hospitals Charity in advance.

Fundraised donations are made to the Charity, not directly to a ward, team or
project, and therefore must be used in line with mission, values and legal
responsibilities of the Charity and align with NHS Prioities and procurement
restrictions.

If fundraising takes place without prior approval, we may not be able to allocate
the funds to the intended purpose. Advance approval ensures fundraised income
can be used as planned and that the Charity remains fully accountable for all
expenditure and grant‑making decisions.

Where does the money come from?

The Charity has  dedicated fundraising team that works diligently to secure
funds for UHS. Contributions may originate from various sources, including
individual donors, legacies,  corporations, community organisations,
fundraising events, sponsorships, and Trusts and Foundations. These funds
are then allocated to various departments within the hospital through an
application process, ensuring that resources are directed to where they can
have the most significant impact on patient care.
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Can I fundraise for my ward or department?
cont.
You may wish to secure a new wheelchair for your ward and decide to take
part in the Great South Run to raise funds for Southampton Hospitals
Charity, with the intention of supporting your ward.

While we welcome your fundraising efforts, funds raised through a personal
challenge or JustGiving page cannot automatically be allocated to a specific
item such as the wheelchair. This is because all donations are made to the
Charity and must be disbursed in line with our charitable mission and
governance requirements.

If however,  the wheelchair has been approved in advance through the
Charity’s application process, or by Fundraising, we can then direct the
fundraised income to support that specific purchase, following NHS
Procurement Guidelines. 

Please note that you are also able to apply for funding for the wheelchair
without undertaking any fundraising yourself.

How do I apply?
For our open funding programmes, grant applications are submitted via an online
form. You can prepare your answers in advance; templates are provided on the
website. If you have issues with the website or accessing online resources,
please speak to a member of our grants team for alternative means to apply.
 

For more information, please email the Grants Team at:
grants@southamptonhospitalscharity.org 

We also have a number of programmes and projects that we fund, and you may
see advertised, which are not available to apply for, such as the Arts programme.
You can see the impact of these larger pieces of work on our website and social
media. 
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Guidance for applicants

We encourage applications from all staff groups, departments, and services.
This funding is for one-off costs, to improve patient experience or outcomes
up to £1,000. This may be kit and equipment, an event, or technology.  

The Everyday Impact Fund is open throughout the year, from  1 April via an
online application form on our website. As funding is limited, we may close the
fund early to applications

The Grants Team aim to assess applications within 3 weeks. During busier
times, this may be longer. 

 Improve the
experience of

patients and their
families or carers

Enhance service
delivery beyond

the scope of
NHS funding

Deliver better
clinical outcomes

Grant criteria
We welcome applications that will do one or more of the following: 

We cannot fund or subsidise anything that falls under core NHS provision or
items required to meet minimum standards for safe and effective care. The
table below outlines examples of what we can support and what falls outside
our scope. 

Everyday Impact Fund - Guidance



What we might fund What cannot be funded

Rehab and gym equipment above and
beyond NHS provision  
Medical kit and equipment
Innovations for patient care 
Innovative new software and technology  
One-off events or small projects 
Examples include: 

Wheelchairs, TV, Tens Machine, vein
finders, fans, specialist chairs for
patients or family members,
bereavement books, toys, fans, social
groups for long-term patients, one-
off wellbeing events for patients /
families. 

Staff salaries or agency costs
Travel and transport
Items for an individual patient 
Replacement of essential medical
equipment / equipment which has failed
safety inspections 
Ongoing maintenance costs of equipment
Stationery, core NHS supplies or
equipment, any items that NHS as an
employer or service provider should provide 
Examples include: 

Resources for staff, cleaning or hygiene
products, ongoing running costs, PPE,
uniforms, clothes. 

Everyday Impact  Fund- Guidance

What to prepare before applying for funding

Before submitting your application, please make sure you have the following
information: 

Accurate costings with quotations as relevant 
The Cost Centre against which  a grant can be paid
A clear description of  the project; why it is needed and the impact it will have
Care Group Manager’s name, title and contact details. 
UHS Division 
Ward / Department 
Relevant procurement restrictions 



Everyday Impact Fund - Guidance

What happens if I am awarded funding?
You will be notified by a member of the Grants Team and you may also receive
a Grant Award Letter to the email address provided in the application. This will
confirm the amount awarded and include all relevant payment information.
Funds will be transferred directly to the Trust via the Cost Centre supplied,
unless otherwise advised. You will be notified once the transfer has been
completed. Please note this may take up to six weeks from the original
notification. Once awarded, you should work with your budget holder to
arrange the purchase of items through internal UHS procurement systems.
Please note that we cannot reimburse individuals for personal expenditure; all
payments must be made through the Cost Centre.

What happens if my application is unsuccessful?
The Grants Team will provide feedback on why your application was not
awarded funding. You can apply in the next funding round or look at our other
grant funding programmes. 



Grant criteria
We welcome applications that will do one or more of the following: 

Guidance for applicants
Applications are welcome from all staff groups, departments and services. This
fund is intended to support the purchase of equipment or resources that
improve patient experience or outcomes. We will consider requests for one‑off
activities as well as ongoing projects (for example, weekly social groups for
long‑term patients), provided there is a clear and direct benefit to patients and
families and potential for lasting impact.

The first funding round will be open from 1  May  to 31  July with a second round
expected to be open from  1 September  to 30 November, subject to available
funds. 

We recommend submitting your application at least two months before your
proposed project start date.

The Grants Team aims to assess applications within five weeks.

 

 Improve the
experience of

patients and their
families or carers

Enhance service
delivery beyond

the scope of
NHS funding

Deliver better
clinical outcomes

If your project does not align with one of these, it is unlikely to be funded. 

Patient Benefit Programme Round 1 – Kit and Equipment



What we might fund What will not be funded

Rehab and gym equipment above and
beyond NHS provision  
Minor refurbishment and improvement of
areas 
Medical kit and equipment 
Innovations for patient care
Innovative new software and technology  
Events requested by, or designed in
collaboration with, long-term patients and
that will have impact beyond the event itself  
Examples include: 

Vein finders, wheelchairs, signage, safe
beds, specialist chairs for patients or
family members, exercise bike,
televisions, wellbeing events for
children with chronic conditions.

Large-scale renovations of areas.  (A limited
number of applications fare invited for
these projects through our Improved
Spaces programme.)
Travel and transport for patients or staff 
Clothing or items for individual patients
Replacement of essential medical
equipment / equipment which has failed
safety inspections 
Ongoing maintenance costs of equipment
Stationery, core NHS supplies or
equipment, any items that NHS as an
employer or service provider should provide
Equipment for staff such as fridges, kettles
etc. All equipment must be for direct
benefit of patients for our charitable aims 
Examples include: 

Resources for staff, activities for
patients, projects requiring significant
ongoing costs.

Patient Benefit (under £25k) - Guidance

We cannot subsidise what falls under core NHS funding or fund items
required for the minimum standards for safe and effective care.  

A grants panel will review your application and assess the information using
the following criterion:  

Strategic Alignment  
Quality of applications  
Patient Impact  
Value for money  
Evaluation and sustainability  



Patient Benefit (under £25k) - Guidance

What happens if I am awarded funding?

You will be notifed by a member of The Grants Team and will receive a Grant
Award Letter tothe email address provided in your application. This will
confirm the amount awarded and include all relevant payment information.
Funds will be transferred directly to the Trust via the Cost Centre you supplied
in the application and you will be notified when the transfer has been made.
Please note this can be up to six weeks after the original notification. 

Once awarded, you should work with your budget holder to arrange the
purchase of items, through internal UHS procurement systems.
Please note that we cannot reimburse individuals for personal expenditure. All
payments must be made through the Cost Centre.

What happens if my application is unsuccessful?
Our team will provide feedback on why your project wasn’t awarded funding.
You may wish to apply in the next funding round or look at our other grant
funding programmes. 

What to prepare before applying for funding
Before submitting your application, please make sure you have the
following information: 

Accurate costings with quotations as relevant 
The Cost Centre against which a grant can be paid
A clear description of the project; why it is needed and the impact
it will have
Care Group Manager’s name, title and contact details. 
UHS Division 
Ward / Department 
Relevant procurement restrictions 
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